

















Applied Al Business Playbook

The Evolution of
Al Implementation

Transformation is a journey, not a leap.

The real winners evolve through three distinct stages:

Al as Assistant
Quick wins, immediate time savings
(where most stop)

« Answering simple questions

+ Automating repetitive tasks

+ Basic data analysis

+ One-off content generation

Al as Partner
Real-time collaboration that amplifies
your capabilities.

« Pattern recognition across
complex data

» Dynamic decision support

« Contextual recommendations

« Continuous learning from your
processes

Al as Operator
Autonomous systems that scale
your business.

« Self-improving workflows

» Predictive actions before
issues arise End-to-end
process ownership

« 24/7 intelligent operations






e People

Immediate Wins to
Elevate Your Teams

Applied in Action: What You Can Do

Multi-Persona Messaging: Speak Everyone’s Language
Think about your last all-hands presentation. Your CFO wanted ROl numbers. Your sales team wanted to know
how it helps them hit quota. Your tech team wanted implementation details. You probably sent one generic

version that excited no one.

Al changes this completely. Feed it one document and get back personalized versions for each stakeholder—

same core message, different emphasis and language.

Use-case:

HVAC supplier rewrote a $1.2M CAPEX brief for three audiences in 30 minutes;
approval time dropped from 3 weeks to 4 days.

30-Minute Play

Draft one unified message

Tell Al: “Rewrite this for our CFO (focus on ROI), sales team (focus on quota impact),

and operations (focus on timeline)”

Send the right version to each group

This is Al as Assistant evolving to Partner—it understands context and helps you communicate more effectively.
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Predictive Maintenance: Fix Tomorrow’s Problems Today

Traditional maintenance is either reactive (fix it when it breaks = expensive downtime) or preventive (fix it
on schedule = unnecessary costs). Al enables predictive maintenance—fix it right before it would break.

Use-case:

Paper mill prevented 200 hours of downtime; Al detected subtle patterns 2-3 weeks
before failures. Maintenance costs dropped 45% in year one.

2-Hour Play

List your top 5 equipment failure causes
Install basic sensors or tap existing equipment data

Ask Al: “What patterns predict failures before they happen?”

Start with Al as Assistant (analyzing data), evolve to Partner (real-time monitoring), then Operator

(autonomous scheduling).

Document Al Teaser

Al turns documents from time prisons into instant
intelligence. Insurance carrier cut processing time from
5 days to 2.3 hours, saving $725K annually.
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Your 90-Day Strategic
Urgency ™ Roadmap

a )
Days Sprint Key Moves

1-30 Foundation - Align on one North-Star metric
- Build 4-person Al Strike Team

- Launch 3 pilots (one per P)

\-

31-60 Acceleration - Double down on winning pilot
- Kill/fix laggards
- Add intelligence + integrations
61-90 Scale - Document playbooks

- Present ROI

- Set guardrails

- Secure budget for next wave

Victory Lap: Live demo + metrics showcase. Momentum locked.

Your Al Strike Team Blueprint (Roles, Not Titles):

-

<

The Executive
Sponsor

The leader who clears
roadblocks and says
‘yes' (This is you, the

reader).

The Process
Expert

The person who truly
knows how the work
gets done today (e.g.,
your customer service
manager or plant
foreman).

Y

.

The Data
Wrangler

The person who
knows where to
find the data (in IT,
finance, or ops). They
don’t need to be a
data scientist.

P
The
Implementer

The hands-on,
curious person who
will run the Al tool or

prompts.
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Bring It All Together

Act Now, Win Tomorrow

Compounding data moats mean today’s experiments become tomorrow's insurmountable leads.
The organizations that act with Strategic Urgency™ now will define their sectors. Pick a Monday-
Morning Action Plan, assemble your Strike Team, launch, learn, scale.

Choose a Plan
Select one Monday-Morning Action Plan

Build Your Team
Assemble your Al Strike Team

Launch
Implement your first pilot

Scale
Expand successful initiatives

The clock is ticking. What will you do first?
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Tools I'd Mandate

(Note: Not endorsements—these are categories I'd standardize if | ran your Al team.)

Leaders

Decision copilots, synthesis, and executive briefings

@ Chat GPT Perplexity

Writers & Marketers

Messaging, ideation, SEO optimization

(=) Jasper WY writer

Claude

Design & Visual Teams

Visual generation and layout prototyping

Ops & Analysts

Workflow automation and team dashboards

P> Airtable + Al ‘ Knapsack Al

Sales & CX Teams

Personalization and customer interaction

@ Regie.ai “;‘ Lavender

Transcription
& Meeting Intelligence

Note-taking, summarization, and task extraction

Fathom G| Granola

4= Fireflies lih| WwisorFiow

Research &

Contextual Memory

Instant recall of meetings, docs, and insights

Bottom Line:

Start with the tools that shorten your thinking-to-action loop. You can’'t automate insight—but you can automate

everything aroundit.

o)

Design Support

& Visualization
Ideogram, Canva Magic Studio, Midjourney

D Midjourney

@ Canva Magic
Studio










